ELECTIVE-IT

STRATEGIC MANAGEMENT OF INFORMATION

TECHNOLOGY
COURSE CODE-ITM 3 Max. Marks (Ext. Exam): 80
Min. Pass Marks : 32

OBJECTIVES :

This course is aimed at developing an understanding of use of Information Technology as a
Strategic Tool for Business Management. The course focuses on development of Information
Technology Leadership.

COURSE CONTENTS :

UNIT-1  Key Issues in Information Systems Management and the Role of the CIO; Analytical
Framework for Strategic IT Initiatives.

UNIT-Il  Sustaining competitive Advantage by use of IT; Creativity, Learning Organizations and
Role of Information Technology in Business Transformation.

UNIT-11 Information Partnerships; Managing in the Market-space.
UNIT-IV National Information Infrastructure and IT Policy at the National Level.

UNIT-V Planning for Strategic IT Resource; Managing the IT Function; Outsourcing IT Function..

SCHEME OF EXAMINATION :
Total Marks : (Internal 20, External 80) = 100 marks
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6. Somogyi, E.K. & Wallers, Robert ‘Towards Strategic Information Systems’, Tunbridge,

Kent Publishing 1987.
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