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OBJECTIVES : 

 

The objective of this paper is to develop a conceptual as well as a practical understanding of 

Human Resource Planning, Deployment and Development in organizations. 

 

COURSE CONTENTS : 

 

UNIT-I  Macro Level Manpower Planning and Labour Market Analysis; Organisational 

Human Resource Planning; Stock Taking.  

 

UNIT-II  Work Force Flow Mapping; Age and Grade Distribution Mapping; Models and 

Techniques of Manpower Demand and Supply Forecasting.  

 

UNIT-III  Behavioural Factors in Human Resource Planning – Wastage Analysis; Retention; 

Redeployment and Exit Strategies; Career Management and Career Planning.  

 

UNIT-IV  Performance Planning; Potential Appraisal and Career Development; HRD Climate; 

Culture; QWL and Management of Change.  

 

UNIT-V  TQM and HRD Strategies; HRD in Strategic Organisations; Human Resource 

information System; Human Resource Valuation and Accounting. 

 

SCHEME OF EXAMINATION: 

 

Total Marks : (Internal 20, External 80) = 100 marks 
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